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Background information 
 
The QUT Learning and Teaching Grant Scheme is premised on a partnership model where 
faculties match the funds received and work in partnership with the Learning and Teaching Unit to 
realise the objectives of the scheme. 
Scheme objectives 
• Embedding and sustaining improved student learning outcomes. 
• Building the capacity of QUT academic staff in learning and teaching learning and 
teaching. 
• Promoting and supporting strategic change for the enhancement of L&T. 
• Developing effective mechanisms for identifying, developing, disseminating and 
embedding good L&T practices at the discipline, faculty and institutional levels. 
• Leveraging opportunities to scale up QUT Learning and Teaching Grant projects to 
national projects. 
Primary point of contact 
The Faculty Assistant Dean Learning and Learning (ADLT). 
Submission of applications and reports 
Electronically to the Faculty ADLT. 
Funding and selection process 
QUT allocates $150 000 to the scheme on an annual basis. The Learning and Teaching Unit 
advises faculties of their funding allocation in November and distributes funds to faculties in 
January the following year. This distribution is based on teaching load (EFTSL) by faculty. 
Faculties are required to match the funding received. 
The ADLT coordinates project selection and the distribution of project funds at the faculty level. 
Project leader’s obligations 
• Arrange ethics approval. 
• Meet faculty progress and final report deadlines. 
• Attend four events facilitated by the Learning and Teaching Unit over an 18-month period. 
These sessions will be oriented to: 
– building a scholarly network of QUT L&T Grant holders 
– leveraging dissemination opportunities 
– sharing good practice for managing successful projects 
– aligning internal pilot work to external grant funding opportunities. 
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Scheme timeline (project duration: 18 months) 
 
  
 
End January Year 1 
Faculty receives QUT 
funding allocation 
End February Year 1 
Faculty has selected 
projects and allocated 
funds  
March Year 1 
Event 1: Workshop 
Undertaking a successful 
project, maximising 
impact 
September Year 1 
Event 2: Workshop 
Dissemination – projects  
in progress and trouble 
shooting 
End September Year 1 
Progress reports to  
awardsgrants@qut.edu.au 
and Assistant Dean (L&T)  
March Year 2 
Event 3: Workshop  
12 months on –
sustainability and 
leveraging external funding 
End August Year 2 
Final reports to Assistant 
Dean (L&T)  
September/October 
Year 2 
Event 4: Grants Showcase 
End November Year 2 
Faculty closes project 
account 
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Project proposal (limit 4 pages including budget template)  
The following project information will be published to an online searchable database on the 
Learning and Teaching Unit website: project leader(s), title, abstract, objectives, key words). 
1. Year of funding: 2012 
Expected start date: 02/04/2012 
Expected completion date: 28/10/2013 
Projects must be completed in an 18-month period. 
2. Project leader (include title and position) 
 
Team members (include title) Position Faculty/Division 
Dr Carol Quadrelli Senior Research Associate School of Justice, Law 
Ms Nancy Grevis James PhD Candidate / Sessional School of Justice, Law 
Professor Belinda Carpenter Professor School of Justice, Law 
3. Project title (limit15 words) 
Cracking the code: A checklist to complement CRAs for first year Justice students 
4. Project abstract (limit 200 words) 
Clearly describe the specific educational need for and the specifics benefits of undertaking 
the project. 
Widening participation brings with it increasing diversity, increased variation in the level of academic 
preparedness (Clarke, 2011; Nelson, Clarke, & Kift  2010). Cultural capital coupled with negotiating the 
academic culture creates an environment based on many assumptions about academic writing and 
university culture. Variations in staff and student expectations relating to the teaching and learning 
experience is captured in a range of national and institutional data (AUSSE, CEQ, LEX).  Nationally, AUSSE 
data (2009) indicates that communication, writing, speaking and analytic skills, staff expectations are quite a 
bit higher than students. The research team noted a recognisable shift in the changing cohort of students 
and their understanding and engagement with feedback and CRAs, as well as variations in teaching staff 
and student expectations. 
 
The current reality of tutor and student roles is that: 
- Students self select when/how they access lectures and tutorials.  
- Shorter tutorial times result in reduced opportunity to develop rapport with students.  
- CRAs are not always used consistently by staff (different marking styles and levels of feedback).   
- Marking is not always undertaken by the student’s tutor/lecturer. 
- Student support services might be recommended to students once a poor grade has been given. 
Students can perceive this as remedial and a further sense of failure.   
- CRA sheet has a mark /grade attached to it. Stigma attached to low mark. Hard to focus on the CRA 
feedback with a poor mark etched next to it.  
- Limited opportunities for sessionals to access professional development to assist with engaging 
students and feedback.   
- FYE resources exist, however academic time is a factor in exploring and embedding these 
resources. 
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Feedback is another area with differing expectations and understandings. Sadler (2009) contends that 
students are not equipped to decode the statements properly.  For students to be able to apply feedback, 
they need to understand the meaning of the feedback statement. They also need to identify, the particular 
aspects of their work that need attention. The proposed Checklist/guide would be one page and submitted 
with each assessment piece thereby providing an interface to engage students and tutors in managing first 
year understandings and expectations around CRAs, feedback, and academic practice. 
 
5. How does the proposed project build on previous work? (Bullet points) 
It is important that projects funded under the QUT Learning and Teaching Grant Scheme are 
research informed. 
• Contributes to the body of work undertaken by QUT’s First Year project  
• Devlin (2009),Lingard (2010) and Sadler (2009) liken the first year experience to cracking the 
academic code.  
• Faculty of Law series of “Feedback forums” conducted in 2009 identified the areas of concern to 
students regarding feedback (reinforcing Sadler’s thesis). 
6. Project objectives linked to faculty learning and teaching priorities and 
Blueprint 
 
Project objectives Faculty Learning and Teaching 
Priorities 
Blueprint 
1. “Enhancing student learning 
outcomes” 
- Embeds and sustains improved 
student learning outcomes by 
developing a tool that will assist 
first year students acculturate to 
academic life  
-Builds the capacity of sessional 
academic staff in teaching and 
learning by providing a forum to 
discuss feedback/feed forward 
strategies, assessment and 
CRAs.  
-the checklist promotes and 
supports strategic change for the 
enhancement of the first year 
experience  
- streamlining student academic 
progress across units. 
“Student Centredness” 
-The teaching delivery methods 
used in undergraduate law units 
should be learner-centred and 
primarily aimed at promoting 
student learning outcomes 
 “Quality of teaching and 
courses” 
-Refine systems and support 
services that focus on academic 
attention and effort on strategic 
priorities and improvement” 
-Refine approaches to gathering, 
reporting and acting on 
meaningful teaching and learning 
data 
-Build and enhance teaching 
capacity through targeted, flexible 
and integrated development 
programs and support options 
that articulate with formal 
qualifications in higher education 
and are aligned with 
improvement and performance 
systems      
2. “Reinforcing links between 
learning objectives and 
assessment strategies”   
 -models an effective mechanism 
of good practice in teaching and 
learning transferable across the 
disciplines, faculty-wide and at an 
institutional level. 
-potential to reinforce skills and 
knowledge gained from other 
“Alignment” 
-The teaching delivery methods 
used in undergraduate law units 
provide the link between the 
unit’s learning objectives and its 
assessment strategy 
“Real world learning that 
engages a diverse population 
of students” 
-Refine approaches for assuring 
course learning outcomes and 
embed threshold academic 
standards 
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units (JSB172 professional 
criminological research skills 
undertaken in sem 1)  
 
3. “Aiding student transitions” 
-Scaffolding for better 
understanding of the CRA 
feedback.  
-address diversity of students, 
learning styles, previous 
education experience.  
-assist students’ transition from 
their previous educational 
experience to first year, and on to 
mid and final years of university. -
-assist students to make links to 
relevant university services – 
promote support services for 
students as normative not 
remedial 
    “Scaffolded approach to 
learning and teaching” 
-Teaching delivery approaches 
will be scaffolded throughout the 
Course so as to progressively 
require students to develop more 
independent study approaches   
“Comprehensive student 
engagement” 
-Proactively identify student 
learning needs and provide timely 
access to administrative, learning 
and personal support services 
from preparatory stages through 
graduation. 
 
7. Implementation phases, deliverables and timeline 
 
Implementation phases 
(including 
dissemination1) 
Deliverables Timeline 
Phase 1 - Establishment •  RA appointed 
• Ethical clearance  
• Liaise FY UC - School of Justice. Select one first year 
unit. 
• Scan of FY initiatives and liaise with FY experts (inc 
LTD) within Justice and Law, LTU, (QUT). 
• Checklist (DRAFT) developed 
• AGS Workshop #1 
April – May, 
2012 
Phase 2 - Development 
 
• Feedback on Draft Checklist 
• Final version of checklist developed. 
• UC & Tutors ‘how to’ session 
June – July, 
2012 
Phase 3 - Implementation 
 
• Trial checklist for every assessment piece in one first 
year Justice unit, Semester 2, 2012. 
• Develop basic survey to evaluate effectiveness of 
checklist in meeting project objectives (Student and 
academic perspectives to be canvassed pre and post 
use of checklist). 
• Progress Report to AD (T&L) 
• AGS Workshop #2 
August – 
November, 
2012 
Phase 4 – Implementation  
 
• UC & Tutors ‘how to’ session 
• Trial checklist for every assessment piece in one first 
year Justice unit, Semester 1, 2013. 
• Survey to evaluate effectiveness of checklist in 
Dec 2012 –  
June  2013 
                                               
1 Dissemination should be an iterative process that is linked to a range of phases in the project — before, during and 
after. 
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meeting project objectives (Student and academic 
perspectives to be canvassed pre and post use of 
checklist). 
• FYHE conference (Feb 2013) and other C1 or E1 
conference/s. 
• AGS Workshop #3 
Phase 5  - Analysis • Analysis and Evaluation of Feedback gained phases 
1-4 
June-July 
2013 
Phase 6 - Closing 
 
• Final Report 
• Grants showcase Event #4 
• Teaching interest group presentation (tbc) 
• Journal article in T&L area 
August – Oct, 
2013 
 
8. Is there potential for the project to be leveraged for a national grant 
proposal? 
x Yes (please briefly describe sector-wide relevance) 
      
 No 
9. Evaluation 
Evaluation is the key to project improvement as well as being an aid to assessing the 
benefits or merit of a project. 
 
A mix method approach will underpinning the valuation strategy drawing on Open Inquiry and Audit 
Review approaches. 
Key evaluation questions Evaluation data sources Data collection and analysis 
methods to inform the overall 
project outcomes 
Did this project meet the 
objectives outlined above 
(Section 6)? 
 
 
 
 
 
Audit review evaluation  
What are the project learnings 
(What worked, what needs to be 
tweaked) and where to from 
here? 
Formal and informal feedback 
gained from all stakeholders 
involved in project: students, 
tutors, UC, FY experts. 
Literature, Blue Print and T&L 
documents. 
Peer feedback from 
presentations. 
Project documentation 
 
Qualitative and quantitative 
methods will be used. 
Pre and post survey each 
assessment item. 
Focus groups. 
Student, tutor, UC reactions. 
Project team perspectives. 
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10. Budget 
  
Budget 
 
$ 
In kind 
$ 
Total 
$ 
Personnel    
Project Leader @ % of time (Academic level) 
50 hrs @ Lvl B Step 3 @ $44.64 + 26.7% oncosts  
$2,858 
(50hrs) 
 
$1,131 
(20 hrs) 
 
$3,989 
 
Team member @ % of time (Academic/professional level) 
 40 hrs @  HEWA 6 lvl 1 @ 42.00+ 26.7% oncosts 
$2,134 
(40 hrs) 
 
$798 
(15 hrs) 
 
$2,932 
 
Research Mentor 
15 hrs @ Lvl E @ $77.10 + 26.7% oncosts 
  
$2,000 
$2,000 
Research/Administration assistant @ % of time 
(Academic/professional level) 
Fixed term contract 
40 hours HEWA 5 LvL 4   @ 40.83  + 26.7% oncosts 
$2,069 
(40hrs) 
 
      
$2,069 
 
Subtotals $7061 
 
$3,929 
 
 
$10,990 
 
Project activities 
e.g. workshops, forums, resource development  
(include travel and catering costs) 
   
Catering for 6 workshop sessions with tutors and UC 
(Semester 2,2012; Semester 1, 2013) $260       $260 
Subtotals              
Other    
Printing, Photocopying  Costs       $150.00       
Subtotals    
Total project budget $7,321.00 $4,079.00 $11,400 
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Progress report (limit 3 pages, due no later than end of September in Year 1 of the 
project) 
 
Indicate the project progress against each implementation phase identified in the project proposal 
(see section 7 of proposal) by ticking the boxes in the following table.  
Red: Serious significant issues, Yellow: Noteworthy minor issues, Green: No issues. 
Implementation phases, deliverables and timeline (include additions/changes to 
original proposal) 
 
Implementation 
phases 
(including 
dissemination2) 
Deliverables Timeline Progress (delete 
the non-relevant 
boxes) 
• Red 
• Yellow 
• Green 
Comments — 
issues/concerns and 
changes and strategies 
planned to address 
these/unanticipated 
deliverables/highlights 
Phase 1 - 
Establishment 
• RA appointed 
• Ethical clearance  
• Liaise FY UC - School 
of Justice. Select one 
first year unit. 
• Scan of FY initiatives 
and liaise with FY 
experts within Justice 
and Law, LTU, (QUT). 
• Checklist (DRAFT) 
developed 
AGS Workshop #1 
April – 
May, 2012 
  
 
 
 
 
 
 
 
 
 Project on track 
 
Commence ethical 
clearance as soon as 
possible – clearance in 
progress 
 
Navigating the 
establishment of 
apointments/accounts has 
been very time consuming  
 
Planning for publications – 
commenced in phase 1 
and journals identified 
 
Current exploring project 
inclusion in RAD profiles 
 
Presentation to school 
L&TC provided opportunity 
for wide dissemination 
 
Unanticipated 
deliverables 
Cracking the code video 
(with bloopers version) 
Promotional material that 
can be reused next 
semester, will be located 
                                               
2  Dissemination should be an iterative process that is linked to a range of phases in the project — before, during and 
after. 
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on BB community site.  
The buy-in at School level 
(especially as we are 
sessionals) 
 
Phase 2 - 
Development 
 
• Feedback on Draft 
Checklist 
• Final version of 
checklist developed. 
Unit Coordinators C & 
Tutors ‘how to’ session 
June – 
July, 
2012 
   Completed 
Phase 3 - 
Implementation 
 
• Trial checklist for 
every assessment 
piece in one first year 
Justice unit, Semester 
2, 2012. 
• Develop basic survey 
to evaluate 
effectiveness of 
checklist in meeting 
project objectives 
(Student and 
academic perspectives 
to be canvassed pre 
and post use of 
checklist). 
• Progress Report to AD 
(T&L) 
AGS Workshop #2 
August – 
November, 
2012 
   in progress 
Phase 4 – 
Implementation  
• UC & Tutors ‘how to’ 
session 
• Trial checklist for 
every assessment 
piece in one first year 
Justice unit, Semester 
1, 2013. 
• Survey to evaluate 
effectiveness of 
checklist in meeting 
project objectives 
(Student and 
academic perspectives 
to be canvassed pre 
and post use of 
checklist). 
• FYHE conference 
(Feb 2013) and other 
C1 or E1 
conference/s. 
• AGS Workshop #3 
Dec 2012 
–  
June  2013 
   in progress  
Phase 5  - 
Analysis 
• Analysis and 
Evaluation of 
Feedback gained 
phases 1-4 
June-July 
2013 
   in progress 
Phase 6 - 
Closing 
• Final Report 
• Grants showcase 
Event #4 
August – 
Oct, 2013 
   in progress 
QUT Learning and Teaching Grant Scheme — Proposal and reporting templates 
 
 
Please submit reports to  awardsgrants@qut.edu.au and the Assistant Dean (Learning and Teaching) 
Last modified: 12 September 2012. CRICOS No. 00213J 
10 
 • Teaching interest 
group presentation 
(tbc) 
• Journal article in T&L 
area 
 
• In terms of the planned deliverables, what is your estimation of how far the project has 
progressed? (Please indicate percentage below) 
 
  0%   25% 50%         X   75%   100% 
 
• What formative evaluation processes are being used? Team strategies include:  regular 
meetings between research team to assess where we are, where we are going, tweaking 
of project; project mentor; engaging with project stakeholder groups (UC, tutors, T&L C, 
HoS, AD T&L, LTU); reflective diaries completed end of each phase. Informal 
discussions; and  surveys will also be used with students, tutors and Unit Coordinators. 
We are inquiring into Soapbox tool to capture anonymous and instant student data. 
• What have you learned from the evaluation so far? 
i)  We’re doing OK, heading in the right direction and taking a flexible approach.  
ii) Important to balance scope and integrity of project goals due to immense interest (and 
value) within School.  
iii) Collecting data continuously adds up ... makes the writing process less daunting 
iv) Effective to flag the most relevant benefit to the stakeholder group you are addressing. 
Different emphasis of messages for the different audiences really works. 
• Have you obtained ethical clearance? 
 Yes (very close) 
x No (all grant holders should contact the faculty ethics officer to determine if ethics 
approval is required, particularly if you will be publishing the outcomes of your 
research). 
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Final report (limit 5 pages) 
The following project information will be published to an online searchable database on the 
Learning and Teaching Unit website: project leader(s), title, abstract, objectives, key words). 
1. Feedback to Project Leader(s) from Assistant Dean (Teaching and 
Learning) 
• Did the project achieve its intended objectives? (comment briefly) 
      
• Has the project provided value for money? (comment briefly) 
      
• How have the project outcomes/deliverables been embedded or planned to be 
embedded at the School and/or Faculty or University level? (comment briefly) 
      
• Is there potential for this project to be leveraged for a national grant proposal? 
(comment briefly) 
      
2. Abstract of completed project 
Please provide an abstract of the completed project, including project objectives and findings 
(limit 200 words). 
      
3. What were the outcomes and impact of the project? (Specifically identify 
outcomes for students and/or staff and/or QUT and/or other relevant groups and yourself 
professionally) 
 
Outcome Evidence of impact (drawn from evaluation data) 
For students:             
For staff:             
For QUT:             
For relevant groups:             
For yourself professionally       
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4. How will the project outcomes be sustained into the future? 
      
5. Dissemination strategies 
List strategies used to disseminate information on the project in progress, and any journal 
articles, presentations and conference papers that have resulted from this project. (Bullet 
points) 
•       
•       
•       
6. Lessons learned 
Identify any lessons learned from undertaking this project that might assist others 
undertaking projects in the future. 
      
7. Budget (where a defined project account exists please attach Oracle budget report) 
Project Account Code:       
 
 Total project 
funding 
Amount spent In kind 
contribution 
Funds remaining 
Total $      $       $      
 
8. Key words
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CONTEXT:  
The research team noted a recognisable shift in the changing cohort of students and their 
understanding and engagement with feedback and CRAs, as well as variations in teaching staff 
expectations and student expectations. The reality of assessment feedback:   
 CRAs are not always used consistently by staff (different marking styles and levels of 
feedback).   
 Student support services might be recommended to students once a poor grade has been 
given. Students can perceive this as remedial and a further sense of failure. 
 Limited opportunities for sessionals to access professional development to assist with 
engaging students and feedback.   
 FYE resources exist, however academic time is a factor in exploring and embedding 
these resources. 
AIM & BROAD OBJECTIVES  
To develop a one page checklist/guide to be submitted with the CRA sheet and assessment piece. 
The checklist will:  
i) provide an interface to engage first year Justice students and tutors in managing 
understandings and expectations around academic culture skills, and; 
ii) assist students to make links to relevant university services thereby promoting 
support services for students as normative, not remedial (Devlin, 2009). 
METHODOLOGY  
This 18 month project consists of 6 phases.  
Phase 1 will include: a scan of existing resources and good practice, liaison with FY folk within 
QUT: SoJ FY Unit coordinators; and development of a draft checklist.  
Phase 2  Development: seek feedback on checklist and refine for implementation in 1 x semester 
2 unit, 2012; and, a UC and Tutors ‘Checklist session’ will be conducted early Semester 2.  
Phase 3 Implementation: Trial checklist for assessment in one first year Justice unit, Semester 2, 
2012; Develop basic survey to evaluate effectiveness of checklist in meeting project objectives 
(Student and academic perspectives to be canvassed pre and post use of checklist). 
Phase 4 replicates Phase 3 running in Semester 1, 2013.  
Phase 5 and 6 will consist of analysis and feedback gained from phases 1-4. 
ANTICIPATED OUTCOMES/ BENEFITS  
streamlined and time efficient tool; consistency in feedback; provides all students (of varying 
capacity) with summative feedback with no grade attached; useful for unit coordinators & tutor to 
track student progress in basic skills; checklist layout makes it easier for students to understand 
where they need to seek assistance; provides a focal point of discussion for tutors and students; 
reinforces skills & knowledge gained from unit Professional Criminological Research Skill & 
demystifies the CRA sheet for first year students. 
 
 
  
 
Project Title:  CRACKING THE CODE: A CHECKLIST TO COMPLEMENT CRAS FOR FIRST YEAR 
JUSTICE STUDENTS 
                                   
 
Funding Source:                                 QUT Learning and Teaching Grant Scheme  
                                   Priority Area: Understanding and addressing student retention and progression 
Amount Funded (incl. in-kind):        $11,400.00 
Project timeline:                                 April 2012 – Nov 2013 
 
 
Research team: Dr Carol Quadrelli and Ms Nancy Grevis-James, Prof. Belinda Carpenter (Research Mentor) 
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